Church Community Action Plan

Prepared for the Syro-Malabar church community documentation set.

Youth and Marriage Simplicity

Youth and Marriage Simplicity A simpler marriage framework can help families avoid exploitative agents,
reduce unnecessary expenses, and support couples with dignity. #Key ideas - Promote low-cost, transparent
wedding pathways - Limit unnecessary ceremonial expenses - Support families with pastoral guidance and
practical planning #Why it matters The goal is not to deny celebration, but to remove pressure, reduce
burden, and help couples establish stable homes without debt and shame.

Youth Retention and Starter Housing

Youth Retention and Starter Housing Young couples often struggle to begin life together without secure
housing, jobs, or community support. #Proposed interventions - Starter housing support from the parish or
church network - Basic financial coaching and home-start planning - Practical mentoring for newly married
couples #Direction The church can act as a stabilizing institution by reducing the first-year burden and
creating a practical path to independence.

Interfaith Marriage Risk Analysis

Interfaith Marriage Risk Analysis This section examines the social and cultural pressures contributing to
community drift and relationship instability. #Areas of study - Why young people leave the community - The
relationship between migration, marriage, and loss of identity - How cultural expectations shape partner
selection #Action focus Research should identify real causes, not assumptions, so that family support and
pastoral outreach can be targeted and effective.

From Mega Hospitals to Local Clinics

From Mega Hospitals to Local Clinics The community should reduce dependence on large hospitals in favor
of accessible local clinics that are affordable and close to home. #Proposed approach - Stop costly hospital
expansion without community benefit - Build local health infrastructure for basic care - Move care closer to
families and neighborhoods

Family Physician and Preventive Care

Family Physician Culture and Preventive Care A family physician culture can reduce avoidable emergencies
and support healthier long-term outcomes. #Key actions - Rebuild community trust in family doctors -
Promote screening and preventive visits - Encourage annual health checks by parish and neighborhood
networks

Emergency Response and Elderly Care

Emergency Response and Elderly Care Older adults living alone need a clear support network, especially in
crisis moments. #Plan - Build local elderly care support networks - Create emergency contact lists and
response pathways - Provide practical help and check-ins during medical or family emergencies

Social Media Trends and Road Safety



Social Media Trends and Premature Death Among Young Men This document looks at digital influence,
risk-taking behavior, and road safety among youth. #Focus areas - Social media pressure and lifestyle
distortion - Risky driving, motorbike usage, and accident patterns - Community education and prevention
campaigns

Driving and Water Safety Initiatives

Driving and Water Safety Initiatives Road and water safety need a community-driven public education
approach. #Recommended steps - Mandatory training for youth and drivers - Water safety awareness in local
communities - Focused outreach during parish events and youth programs

Sunday School Reform and Life Skills

Sunday School Reform and Life Skills Sunday school should move beyond memorization and adopt practical
life learning. #Plan - Shorten class time and increase relevance - Teach budgeting, communication, and
practical life skills - Connect faith formation with real-life adult readiness

Financial Literacy and EHS Practices

Financial Literacy and EHS Practices A more resilient community needs both financial wisdom and everyday
safety habits. #Sections - Personal budgeting and saving habits - Environmental, health, and safety (EHS)
awareness - Youth-focused practice and outreach

Surviving and Succeeding in India

Surviving and Succeeding in India This chapter explores how families can build financial and social stability
without depending on overseas migration as the only path. #Objective Create practical pathways for local
growth, entrepreneurship, and resilient community development.

Al Labs and Beyond the PSC Mindset

Moving Beyond the PSC Mindset with Al Labs The community should broaden aspirations beyond
examination dependence and toward technology, creative work, and digital skills. #Recommended action -
Set up Al and computer labs in church-connected spaces - Support young people in fields beyond
government exam preparation - Encourage practical innovation and technical learning

Rent-Free Startups and Micro-Manufacturing

Rent-Free Startups and Micro-Manufacturing Underused church spaces can be converted into startup hubs
and training centers for micro-manufacturing. #Suggested model - Rent-free startup spaces for early-stage
projects - Training in repair, fabrication, and community enterprises - Local support for youth livelihood
creation

Stop New Construction and Repurpose Existing Homes

Stop New Construction and Repurpose Existing Homes Instead of continuing costly home construction, the
community should identify existing unused homes and repurpose them for practical needs. #Goal Create a
network of available homes for community use, housing support, and local development.

Economic Activity Zones and School Consolidation



Economic Activity Zones and School Consolidation This chapter examines how to reorganize community
assets to support economic growth while reducing inefficient spending. #Focus - Consolidate weak schools or
programs - Shift resources into economic and health capabilities - Create targeted, data-informed local
development zones

Liturgical Copyright and Cyber Security

Liturgical Copyright and Cyber Security The church must protect sacred content, liturgical music, and digital
communications from misuse, copying, and cyber risk. #Key issues - Copyright of liturgical music and media -
Ownership of church symbols and recordings - Parish cyber training and digital hygiene

Digital Liturgical Displays and Qurbana Access

Digital Liturgical Displays and Qurbana Access Where print and manual access is limited, digital displays and
accessible systems can improve participation and understanding. #Strategy - Use digital screens for liturgical
guidance - Improve access to Qurbana texts and resources - Make worship materials more understandable
and available

Pocket Road Survey and Dispute Resolution

Pocket Road Survey and Dispute Resolution Road quality and local access problems often undermine daily
life and community stability. #Proposed process - Conduct local road and access surveys - Create
dispute-resolution pathways for land and access conflicts - Prioritize practicality over political delay

Financial Fraud Prevention and Family Counseling

Financial Fraud Prevention and Family Counseling Fraud and family stress often reinforce each other,
especially when households are under financial pressure. #Core objectives - Study fraud patterns and
common traps - Provide counseling support for families under stress - Build awareness among youth and
adults before crisis hits

Data-Driven Church Governance and Action Plan

Data-Driven Church Governance and Action Plan The church should replace assumptions with data and
move toward measurable, transparent decision-making. #Governance model - Capture real parish-level data
- Set owners, budgets, and timelines for action - Review outcomes through regular planning cycles



